
Objective

Objective: A statement that answers, “What do we hope to accomplish and why?” Can be aspirational
and non-quantifiable. Include a because statement. “We will accomplish ______ because _______.”

Objectives and Key Results (OKRs)
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Key Result: A measurable statement that answers the question, “How will we know we’re on track to
meet the objective?” Must be specific and measurable.
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